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APRIL 27, 2010

MEETING MINUTES

CALL TO ORDER – 7:02pm

ROLL CALL- Tracy Koufos, George Hunton, Scott Hagerty, Craig Wright, Rick Landry, Paul Stearns, Dana Eldred, Mark Stephens, Josh Brien, Norma O’Brien, John Charron, John Segien

REVIEW/ADOPTION PREVIOUS MINUTES-all in favor

FINANCIAL REPORT-Norma O’Brien- all in favor

a. 70% up in sign-ups, sponsorship monies coming in, financially baseball is well-signup fee increase helped and we did not have too many questions, people paid late fee as well without complaints

BASEBALL & SOFTBALL 

a. Opening Day: 8:30 Teams Meet at RRInn, Bused to Landry Field for Team Intros, National Athem, JBI flyover, Special Recognition, 1st Pitch

b. Season Schedule: all coaches have, rain dates can be made up and determined by coaches

c. Concessions: Rhonda has list of people will contact once she has schedule

d. Umpires: $25 for behind plate $0 for field umps.  Paul Stearns Umpire in Chief, has list of those who may want to umpire.  Umpires can get paid from Concession stand and end of game, submit/fill out receipt so Norma can keep track.

e. Equipment: PA System is not working will be looked at for Opening Day, locks changed on equipment room door still having problems w/someone trying to break in upstairs, need a new door and discussed padlocking everything

f. Pictures Sat 5/15, rain out use LES gym: Tracy is contact will get key for LES and contact coaches on Friday if location needs to be changed.  Coaches have photo packets and schedule

g. Julie Baker-50/50 Raffle Opening Day & other items:  Tim Quinn has Fisher Cat & Meadow Brook tickets

h. RULE BOOKS- John C shared that no changes between 2009-2010, he has still not received books

i. Discussion of an 8 yr old that did not make minors is on cp again this year.  Based on numbers and the order children were chosen this child wasn’t.  Board still stands behind the decisions that were made to keep some third grade 8 yr olds at cp.  All rules and standards were followed the day of player selection.  Something Board addresses every year.  Will continue to look at how team selection is made for minors and majors next year.

SOCCER- Scott Hagerty

a. New concession stand: Need to find a builder that would like to help with design as well as volunteers to actually build the stand

b. Angels 5k Run/Walk, May 1 at MVHS proceeds go to new fields: unfortunately conflicts with Baseball Opening Day Ceremonies some members of LYAA will attend.

c. Fundraisers:  Pizza Night at Brookside, Scott to finalize the dates.  LYAA Apparel fundraiser with Intreza, will send forms home and bring down to snack shack.  

d. Sponsorships for soccer $225, Sign ups will be at Brookside last week of May first of June, notices will go home and be up on website.  Sign-up increase of $10 across board for soccer, Ricky made motion, John S 2nd all in favor.  2010 Registration forms will show increase.  Also voted to establish an end date with a late fee of $25, like Baseball

e. Equipment:  Still looking for someone to help with welding large nets at Rec Field.  Will need some new small nets

f. Soccer Camps:  Challenger Soccer Camps, www.challengersports.com: Loudon Youth Soccer Camp Club, last week of July.

OTHER BUSINESS

a. Norma spoke with Eastern about propane situation, have us now at under $2 a gallon, same as town.  She will check to see if they will credit us back for last year, if not Board still will reconsider going with offer Dana had shared 

b. Baseball fundraiser will be underway for raffling off Nascar tickets.  Players need more, Michele Dougherty is organizing this

c. Banner Program: John Thomas confirmed that we can get banners for free through New Hampshire Distributers, Mark Stephens thinks this will help in his efforts to find local businesses to participate in this 

d. Thank you sent to Plourde for gravel donated to Landry Field on Field Maintenance Day

e. Norma will order a Hot Dog machine

ADJOURN 8:12pm, Next Meeting Tues May 25, 7pm Maxfield Library
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