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November 24th , 2009

MEETING MINUTES

CALL TO ORDER – 7:10pm

ROLL CALL- Tracy Koufos, John Segien, George Hunton, Scott Hagerty, Norma O’Brien
REVIEW/ADOPTION PREVIOUS MINUTES-George made a motion to accept, Scott 2nd, all in favor

FINANCIAL REPORT-Norma O’Brien

*$1100 net Soccer calendar fundraiser, did better then baseball fundraiser

*$1000 transfer to Money Market for soccer fields

*finally got check from Smoke Shack

*George will send a thank you letter to Lions Club for Chicken Dinner supporting LYAA

*Tracy to check on fundraiser check from Photographer

*Tracy to begin working on Banner Program will contact Gary at Intreza Design

BASEBALL & SOFTBALL 

*Have not heard anything about program, John Charron will follow up with Suncook Valley and Buddy about 2010 program

*John Segien still needs 3 baseball bags, but knows where they are and still collecting uniforms.  Need to get a plan in place for collecting uniforms, likely a form parents sign at beginning of year as well as collecting uniforms at the last game of the season

*Landry Fields still needs a new door and locks for Equipment door

CORRECTION:  The Board voted on a $750 3 yr sponsorship for majors and minors, they will also be able to put up a 3’x5’ vinyl banner on the outfield fence for free. *Increasing sponsor fees $550 3 yr sponsorship   $225 tball, cp and soccer

*Discussion of increasing registration fee for Baseball, especially after hearing what MV is charging for their baseball/softball program.  $5 increase at least across the board with one fee to a certain date and then a fee increase after that date, with a end date w/ no exceptions was discussed

SOCCER- Scott Hagerty


*Scott’s looking at best summer programs for soccer


*Only had 3 people at the end of season soccer clean-up.  Christine Roz and Martha Cheney did a fantastic job this


year.


*Old set of nets need to be re-welded- Aluminum welder in town that would donate time to fix and keep them as a 


back-up.  Get new nets for the new fields.  Put in Ledger *looking for someone with a portable welder to fix 


aluminum soccer goals that are located at the rec field, contact Scott*


*New Soccer Fields- Scott will follow up with Fred Regan to be sure Dan Ladd has gotten paid his full from 


MVSB

OTHER BUSINESS
a. Open Board positions- nominations will be accepted in January, need to find a way to get new members

b. Want to recognize those in the community that do help LYAA “Friend of LYAA” award or “Person/Family of Year” award.  Recognize them at a dinner or event…sponsor, people who go above and beyond…
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